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Introduction 

• More than six million domestic and 
business customers in the east of 
England and Hartlepool rely on our 
services 

• Around 1.2 billion litres of water are 
supplied to our customers every single 
day – the same amount as 1990 
despite 20% population growth 

• Our levels of leakage are lower than 
ever before and we will be spending 
£60m to go even further  

• Our ‘Shaping Our Future’ business plan 
has been developed in consultation with 
our customers and stakeholders and as 
a result saw over 90% customer 
approval 

• Between 2015-2020 we will be 
investing over £5bn in our regional 
infrastructure and services; supporting 
jobs, growth and regional resilience 

• Every £100m we invest creates or 
secures around 2,000 jobs throughout 
our company and supply chain.  
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Our delivery partners 

Repair, Maintenance and 
Metering 

Capital Works Major Capital Works 



Line in the sand initiative 

This initiative has helped us to increase the quality of our reinstatement process and we are 
currently 91% compliant on Category B inspections and 94% compliant on Category C 

inspections.  

Who? 
 

1. Operatives 

2. Grab Lorry Drivers 

3. Reinstatement Operatives 

What? 
 

1. Correct storage of backfill material at depots 

2. Correct transportation of materials 

3. Correct compaction process with Clegg 
readings taken on all backfill operations 

4. Checking the quality and temperature of 
asphalt at the plant 

5. Checking the temperature of asphalt on site, 
both on arrival and prior to compaction.  



Location: Mildenhall, Bury St. Edmunds  

Project: Replacement of 15 pumping stations 

Challenge: The sites did not meet H&S requirements relating to 
access and pump lifting and were located within the carriageway 
of busy highways 

Delivery: In order to minimise the disruption caused by the 
project and to inform residents why the work was needed good 
channels of communication between the project team and the 
local community were vital.  

Our Community Education Team went into schools and 
community groups in the area and delivered talks, explaining 
what Anglian Water do as a company and what this work will 
achieve. This community outreach was very well received. The 
project team also communicated with local residents 

Result: The Alliance Management Team visited site and were 
very impressed by the high level of safety, quality of site set-up, 
information available and attitude of the workforce. The company 
also received a good level of positive feedback about the 
community engagement that has been carried out in the area. 
The project, due to be completed this month. 

with communities 



Our work in Suffolk 

• Last year we invested £33.4m into our infrastructure in Suffolk  

• Between 2013/14 we carried out approx. 1700 burst main and leak repairs  

• This financial year we will issue approx. 10,000 street works notices 

• We are currently 98% compliant on the quality of our noticing (based on the number of fixed 
penalty notices received) 

• We are currently 99.5% compliant with S74 over runs 

Water main replacement, Bardwell 

Essex & Suffolk Water area 

Water main replacement, Little Wratting 

Water main replacement, Wattisfield 

Bury St. Edmunds 

Gt. Yarmouth 

Lowestoft 

Newmarket 

Ipswich 
Sudbury 

Southwold 



Smarter ways of working 

We are currently reviewing how we structure our streetworks 
activities. Going forward we will have: 

• A central, integrated team who are responsible for issuing all 
notices and permits for the business 

• A team specifically focused on Highway Authority liaison and 
stakeholder management 

• A new Highways Liaison Manager  

• A dedicated team to deal with all payments, payment 
queries and performance reporting  



Using best practice 

Location: London Rd. South, Lowestoft 

Issue: Sewer collapse, 5m below road surface  

Solution: 12 week programme of work to repair 
sewer pipe and construct new manhole 

Concern: Congestion in the peak summer months 
and negative impact on local businesses due to road 
restrictions 

Response:  

1. Carry out immediate work to make the road safe 

2. Delay main work schedule until after the peak 
season 

3. Engagement with local businesses to minimise 
disruption  

4. Careful planning of diversions including the 
reversing of a one-way-street 

 



Collaborative Working; An 
alternative to permitting 

Coordination Charter 

We, and our delivery partners, commit to improve our planning and 
co-ordination and will; 

1. Provide road workers and road users with a safe environment 
when street and road works activities are being undertaken 

2. Maximise every opportunity to share road space and traffic 
management  

3. Proactively co-ordinate their activities through a shared 
programme of planned works  

4. Provide advanced information signs at the location of proposed 
works  

5. Use proactive communications to provide information on the 
extent and the nature of the work taking place  

6. Introduce additional measures to minimise disruption on traffic 
sensitive streets 

 

http://img3.wikia.nocookie.net/__cb20130730195558/logopedia/images/8/82/North_East_Lincolnshire_Council.svg


Thanks for listening 




